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A Plan for Action 1

 Service Vision; planned v urgent care, system wide v ology (Joint 
responsibilities)

 Consultation; public (PCT); Staff (Joint and separate) 

 System wide and personal incentives (Joint)

 Partnerships and agreement to explore (Joint)

 Hurdle Criteria inc fit for purpose (Joint)

 Organisational Options (Provider)

 Legal/HR/Estates advice (Joint/separate)

 Commissioner/employer/Provider duties (Separate)

 Business Case (Provider) and Approvals (Separate)  



A Plan for Action 2

 Procurement; Market test, any willing provider, sweet heart deals (PCT)

 Company/organisation set up (Provider)

 Reviews; efficiency/effectiveness, staff, estates, other resources 
(Mixture)

 Detailed market analysis/ funding and development of strategic 
partnerships (Provider)

 Development specification (PCT)

 Procurement (PCT)

 TUPE (PCT)

 Provider/PCT Board development (Separate)



 A Plan for Action 3

 So where do we go from here?

 What help do we need and how will we get it?

 Who else do we now need to involve?

 And when?


